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Perspective/Strategic plan and Deployment documents are available in the institution.

A perspective plan of development is essential for the orderly and sustained growth of any
organization. It specifies targets to the institution along with allocation of budget. To arrive at the
target to be specified, Management seeks the information from all stakeholders and observers. In
line with the views of the stake holders, institution determines the needed infrastructure for
academic advancement, bringing excellence into the activities and on the basis of perspective
plan the college will prepare budget & resources mobilization accordingly.

Activities Planned and Implemented:

10.

11,

Enhance student participation in quality-related committees of IQAC and improve
student support facilities.

Increased number of valued-added and enrichment courses for all programs.
Provide additional support for slow learners through remedial classes and bridge courses.

Enhance teacher quality based on Self Performance Appraisal and feedback from the
HOD.

Encourage faculty research registration and strengthen IQAC to support student council.

Offer need-based financial support, scholarships, and empower women, including sexual
harassment elimination efforts.

Strengthen Grievance Redressal Cell.

Annual celebration of World Environment Day.

Rigorous implementation of the curriculum plan.

Review and enhance student admission counseling and processes.

Monitor IQAC activities and committee performance to exceed their benchmark
activities.
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